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CLAM LAKE TOWNSHIP DDA – MINUTES

February 22, 2010
Chairman Mike McGuire called the February 22, 2010 regular meeting for the Downtown Development Authority of Clam Lake Township to order at 8:20 A.M.  This meeting was held in the Clam Lake Township Hall.  The following board members were in attendance: Mike McGuire Chairman; Mike Lueder, Vice Chairman; Julie Snider, Secretary; Jim Houston, Treasurer; Steve Kitler, Member; Darrell Kelley, Supervisor; Jeremy Winkle, Member.  The following board members were not in attendance: Steve Anderson, Member; Jim Blackburn, Member.  Public present - two representatives from the Cadillac News Website Development Department. 
SECRETARY’S REPORT
The minutes from the January 18, 2010 Clam Lake Township DDA meeting were reviewed, motion to approve made by Houston, support by Kelley, motion approved unanimously.
REPORTS OF OFFICERS, BOARDS AND STANDING COMMITTEES
Treasurer’s Report 

January/February payments and budget presented by Treasurer Houston.  Motion to accept budget presented by Kelley support by Snider, motion approved unanimously.
Bills paid without motion, no bills outside of normal operations. 
Executive Director’s Report  

The February Executive Directors Report was entered into the record.
Sewer and Water Committee – Chairperson Kitler, members Anderson, Lueder, McGuire 
Committee chairperson Kitler brought the board up to speed on the results of the sewer survey.  Kitler recommends the DDA move forward with gathering more information on how to proceed.  Motion by Lueder to have committee chair Kitler hire a consultant Rich Pierson and fund the committee with up to $5000 to gather necessary information and to determine the direction to follow in order to meet our goal.  Motion seconded by Winkle and approved unanimously.

Land Use – Chairperson Lueder, members Anderson, Winkle, Houston
Marketing – Chairperson Snider, members McGuire, Winkle, Blackburn
 Website development presentation given by Chris Eastway with the Cadillac News IT department.  Motion by Winkle, support by Lueder to have Cadillac News develop our website as directed by the Marketing Committee.  Motion approved unanimously.
Beautification - Chairperson Winkle, members Anderson, Snider, Kitler
Question raised as to who is responsible for the Pioneer Inn’s interior and exterior appearance.  Supervior Kelley states that the Cadillac Fire Department does a fire/safety inspection yearly.
REPORTS OF SPECIAL COMMITTEES
No Special Committees Assigned
SPECIAL ORDERS

UNFINISHED BUSINESS AND GENERAL ORDERS
GENERAL ORDERS

NEW BUSINESS

Next Meeting Date and Time – The next DDA meeting will be held at 8:15 A.M. on Monday, March 15, 2010.  The meeting will be held at the Township Hall one week after the normal meeting due to Presidents Day holiday. 
Meeting ADJOURNED by McGuire at 09:40 a.m.                                                        
Mark McKeown,
Executive Director

