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CLAM LAKE TOWNSHIP DDA – MINUTES

September 21, 2009
Secretary Julie Snider called the September 21, 2009 regular meeting for the Downtown Development Authority of Clam Lake Township to order at 8:20 A.M.  This meeting was held in the Clam Lake Township Hall.  The following board members were in attendance:  Jeremy Winkle, Member; Julie Snider, Secretary; Steve Anderson, Member; Jim Houston, Treasurer; Steve Kitler, Member; Jerry Koop, Member; Mike McGuire, Chairman arrived at 08:30.  The following board members were not in attendance: Mike Lueder, Vice Chairman; Darrell Kelley, Supervisor.  Public present: none.
SECRETARY’S REPORT
The minutes from the August 2009 Clam Lake Township DDA meeting were reviewed, motion to approve made by Houston, support by Koop motion approved unanimously.
REPORTS OF OFFICERS, BOARDS AND STANDING COMMITTEES
Treasurer’s Report 

August payments and budget presented by Treasurer Houston.  Motion to accept budget presented Koop support by Winkle, motion approved unanimously.
Motion to pay the bills as presented made by Koop, support by Winkle, motion approved unanimously. 
Executive Director’s Report  

The September Executive Director’s report was reviewed and entered into the record.
Sewer and Water Committee – Chairperson Kitler, members Anderson, Lueder, McGuire 
Committee chairperson Kitler presented the letter to all members to be mailed out ASAP.  The motion to accept the questionnaire with changes to include the potential total millage to land owners in the DDA was presented by Winkle and support from Kitler.  Motion approved unanimously.  
Julie Snider relinquishes chairman duties to Mike McGuire at 08:30 AM.
Land Use – Chairperson Lueder, members Anderson, Winkle, Houston
Discussion held regarding the direction to give Director McKeown regarding developers coming into the area, communication needs to be proactive and show the flow of command to ensure the committee is brought into the loop.
Discussion held regarding the possibility of a developer purchasing a parcel inside the Office/Service zoned area.  This area has restricted the use of a restaurant with a drive thru.  The issue needs to be discussed within the committee structure prior to a vote with the whole board.

Motion to send back to committee made by Winkle and support by Kitler with a deadline of Thursday September 24, 2009.  Motion approved unanimously.

A second motion made by Winkle to hold a special meeting on Friday September 25, 2009 at 8:00A.M. to discuss the Land Use Committee recommendations from September 23rd meeting.

Support from Kitler, motion approved unanimously.
Marketing – Chairperson Snider, members McGuire, Winkle, Koop 
Chairwoman Snider discussed some issues with the marketing of the area and our own website, Snider will hold a committee meeting at a date and time TBD later.
Beautification - Chairperson Winkle, members Anderson, Snider, Kitler
Chairman McGuire asked for a motion to mow our major trunk lines (BR-131 and Mackinaw Trail) to be mowed and kept up throughout the growing season.  Motion made by Houston to keep up the median lawn maintenance from 44 ½ road North to the city limits on both sides of road including weed waking, and get bids for maintaining same along both sides of road on Mackinaw Trail between BR-131 and M-115, support by Kitler. Motion approved unanimously.
REPORTS OF SPECIAL COMMITTEES
No Special Committees Assigned
SPECIAL ORDERS

Mckeown to get Tycam to mow BR-131 at previous estimate of $500, IAW motion made for beautification by Houston.

UNFINISHED BUSINESS AND GENERAL ORDERS
GENERAL ORDERS

NEW BUSINESS

Motion to approve letter stating support in an Intergovernmental Cooperation Committee with the Cadillac Chamber of Commerce by Winkle, support by Anderson, motion approved unanimously.

Next Meeting Date and Time – The next DDA meeting will be held at 8:15 A.M. on Monday, October 19, 2009 at the Township Hall. 
Meeting ADJOURNED by McGuire at 09:30 a.m.                                                        
Mark McKeown,
Executive Director

